Bhnd ! cnh=yRonH=YRI?
HARDITHIENDEAS | v F-—E1BHE

Eye Opening! Is This Normal in Japan?
Learning from Japanese Queuing Culture!
Manners and Cooperation
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Have you ever seen many people standing in queue in front of a restaurant or other
establishments while you were walking around town? Have you ever wondered about
this scene? It is no exaggeration to say that this very practice of queuing up is one
of the most iconic aspects of Japanese culture. The curiosity to stand in line for
anything, and the patience to wait diligently for one’s turn, can be said to be the
identity of the Japanese people. This month, let us learn from the queues made by
Japanese people; an important attitude for living in Japan.

TH5EB AR AN The Japanese People and Queuing
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From childhood, Japanese people are taught that standing in line is a habit that
must be learned as matter of etiquette. For example, you may often hear
kindergarten teachers telling children to “line up properly” on the street. Such
instructions are not limited to schools, but are also given by those at home.

Queuing is not seen as bothersome, but rather, has become a part of daily life for
Japanese people. In Japan, people interact with each other not only when eating or
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drinking, but also while standing in line. Conversation with family and friends while
waiting in line not only reduces frustration, but also provides an opportunity to
communicate with each other and deepen relationship with others.

THNZHSBARADIDE  The Japanese Psychology of Standing in Queue
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It is said that Japanese people have a strong tendency to want to belong to a group,
such as a company or an organization. For example, when they see a long line of
people waiting in front of a certain restaurant, they think that “a long line means the
restaurant has a good reputation.” By standing in line themselves, they feel secure
that they are “in the majority.” Underlying this is the uniquely Japanese idea of
valuing cooperation and not wanting to be seen as different.

The reason why people wait for their turn in line instead of cutting in line is maintain
order and avoid unnecessary disputes.

It is a world—famous story that when the Great East Japan Earthquake struck in
March 2011, no matter how hungry they were, the Japanese people in the affected
areas did not cause a scene or commit violence, but stood in line and waited for
their food, symbolizing the cooperation and collective consciousness that the
Japanese people value.

F—LTEIKELDZE Working in a Team
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In many Japanese companies, cooperation is required. Of course, individuality is
important, and you may be asked to express your own opinions at meetings, but in
your actual work, you will probably have many opportunities to work in teams and
cooperate with each other.

What would happen if each person acted on their selfish wishes? Teamwork will be
disrupted and work will not proceed as expected, which will cause trouble not only
within the company but also outside the company.

It would be good if everyone in the team followed the rules and manners, and worked
with a spirit of mutual help.

BARDTHENIEMI L, EEFEZTHLETORUGDIEBAZEAELZA., LD
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BNIFIELLTY,

We have looked at important attitudes in life based on the Japanese culture of
queuing. I hope you now understand that Japanese people place great value on
manners and cooperation. I hope that what you have learned here will help you to
make your life in Japan more comfortable.

RFEANDLITHKRYIIEE R Important Hints for the Future

B (RS - EHK-FHEX)  Horensou (Report, Inform, Consult)

BESAIL REREVVSEEXCHFLTIMN?

HoEFRE (L. TFREIHERITFERIELNSIB DD EIEEFTED-EEICEETHHET
ERR

Do you know the term “Horenso”?

Horenso is a work-related term that combines the three words “report,” “inform,”
and “consult”.

& Reporting
FIZHTHALIALN MU N-EFEDEAESORRETRADSELMMLTANDE
RBPIRGEEIRRDE

Reporting  is mainly used by workers to inform their supervisors of the progress
and results of their work, as well as any unforeseen circumstances or mistakes.

EH# Informing
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FEEBITHDI D> TV SBERBRTICEREL CREERRZMLOE LI L
“Informing” is to let those involved in the work know of the work progress and
related information.

83X Consultation

EBEERITITBHICHIYVELIRERIST IV, . AR EEZHBL, TR R
ZRHHZE

“Consultation” refers to sharing issues, problems, questions, or concerns that arise
in the course of work, and asking for advice

HEFHDA)yREIL? What are the benefits of “Horenso”?

F—LARADAZ2A=H5—a UM EZ S Increased communication within the team.
F—LRND ARG M LT S Increased cooperative structure within the team.
- EFENEMNIKITTES Efficient execution of work.
- ERAALEUET RN REELZ D
You will get to receive appropriate advice from your supervisor.
s F—LAN—DEDYR— EZToNnD
You will get to receive support from team members.
- FRIGEDEEEL, B THAILRBHRERWVEFLIILTHEHUGHIEEZTE. 2B
Iz DHEMND
Supervisors and other managers will be able to make appropriate decisions by
gathering information from workers, leading to more efficient operations.
- FRINGIEFEZ TSNS Gain trust from superiors.
-RECHEHETHILETLRAIDERRENRECTESD
By reporting and consulting, supervisors can make decisions more quickly.
-AEGE DB RIEZRIZDIEMSD It will lead to early resolution of problems
SHRECHRERICT HEETELETICLEIE. KUGEFEEES
Supervisors will be able to entrust important tasks to trusted workers who report
and consult with them closely.
EWIKREEEL . BIEDEHER TS
Accidents and delays can be prevented by grasping the status and progress of
work
- KBOEBRREF—LEATIBETOIENTE. SAPERDOREELTRAIC
CTENTED
The progress of work can be monitored by the entire team, preventing mistakes
and accidents from occurring.
RIS L CGEYIGEX R EB L oSO BEDIEKENSIEREEZRIBTE. B
N—rSTINREIELIZEZES, BHREBLTWSHF A= RDRITINZ S
nd

Able to take appropriate countermeasures against problems, thus avoiding the
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situation of problems escalating and in the unlikely event that a problem surfaces,
damage can be minimized because information is shared.

HEMHDEE R Points to keep in mind when communicating

AR ICEYN L AALZ 5 TITS Do it promptly and at the right time.
- BOVREZREILICLGINKLGVRECZROHICLTEN G, BREMNKVE
fELTLED)
Do not put off a bad report until later. (If you do not report the bad news
right away it will make the situation worse.)
- FHTHMETEENE SN EZE S OBFLLIBTTAV (FEO R/ EHI Y
5DIE. FIFTIILGCLERTY)
Do not act on your own judgments and do not try to diagnose how crucial or not a
situation is by yourself.
(It is the upper management, not those in the field, that determines how big or
small a problem is.)

LRSIk RS State the conclusion first.

- FBWEHEFICHLE . HRISEEFESLIITTS
Let the person you are talking to know what the conclusion is and make it brief.
FTIEFEREGA. TNHSLERDORDIZIECTEHRBAZMA T ENEE
It is important to first convey the conclusion and then add additional explanations
as requested by the supervisor.

FHEIZIR A5 Communicate accurately.

- EREITIRABT=0ICIE. MREMGRREHRT HDH RS-
The key to communicating accurately is to eliminate abstract expressions.
Words such as “most,” “roughly,” and “probably” can be interpreted very
differently by different people, so be careful. The use of “5W2H” and numbers is
also effective. Especially when you need your boss to take action, use SW2H and
numbers to convey information accurately.

1. When (LY D) 2. Where (EZT) 3. Who (=) 4. What (7212%) 5. Why (%)
6. How (ES45>T) 7. How much(ENLSLY)

- fRREEE ZTHL Think of a solution as well.

- WRZEHMET AT T BREBFATESLELO A, ERIZA[ZRHTL
5DMNETIEZAS
In addition to reporting the situation, tell your supervisor what it is that you want
him or her to do in light of the present situation.

- BEEFARIEXSDTS  Separate facts from personal opinions.

TIENEAMZIEL2—(2024 F5 B8)



- BEETIEHETEEZ RS In reporting, etc., state only the facts.

- BADERVOEZILX. AE There is no need to give your own opinions or
thoughts.

- MEIOKROONTIGEIZEITFARZ®R RS
Express personal opinions only when requested.

- MFDEEIZEE TS Be mindful of the other's schedule and time.

- HENSEDLIGRRGDI ., EEALIBIELI-OA THREHRZET
You need to grasp the other’s situation at the time before you do your reporting,
etc

- Bl BEERINERSRWMER X ELTRUWATHRESS

If you have to speak immediately, ask for permission to speak beforehand.
F&EH  Summary
M. ER. BREERT SHEMR L. BE0a32a =4 —23 0 FMBICLTEL
KIEHREHEAL.BR. EBVDELXLIFH-OICRICIALES, HEMIZ EFITE
WMEEOHMEREFLEITTULEELELS,
Horenso, which stands for “report,” “inform,” and “consult,” is useful for facilitating

communication in the workplace and sharing information correctly, which will in turn
improve work efficiency.

Why not put Horenso to full use so that we can improve work our efficiency

LYt REREBE

First Safety Over Everything

FEKFEREKR (BLEFR)

Report on Workplace Accidents (Manufacturing)

SRR HERBTECDIERDEFEZD FHRAUMIDNTEELELED,

This month, we’ Il learn about the types of accidents that occur at manufacturing
sites, and key points for its prevention.
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1. FEXEREIRR
1. Work-related Accidents

BAROHEFIGTEETCVOIREXKEOHKEKRIZONT, EETFEN-BEFAFE
M 1h324%, TERE| 1H21%, TBE-E5% 1H11%., ChE3DDKETLED56%%F H
HTLET,

About the number of fatal and injurious accidents that occur at manufacturing sites
in Japan. These three types of accidents account for 56% of the total: 24% for
“Caught or Entangled,” 21% for “Trip and Fall,” and 11% for “Falling or Crashing
Down.”

2. FHMDRNRETFHAE

2. Accident Details and Prevention Methods
ERBDODEHRDABEHEREL. FHRAIEZZTHELELD,
The top three accidents and points of prevention are reviewed.
@ TFEFEN-BEZRAFNIFHK

(1 “Caught or Entangled “accidents

BB CFPRZEITENYESATNEYTIERTY,

These are accidents in which a worker’'s hands or feet are caught or entangled in
machinery or equipment

SR DERERC ORI Sl . BT BB B TR - FE AR
HNC e, MO BEBIRT D= AR CELL TADITSCETT .

To prevent these accidents, it is important to never put your hands into moving

Machinery or equipment , and to make sure that the machinery or equipment is
stopped before cleaning it.

@ lExfE1EH
@ “Trip and Fall” accidents

PR-FEER - BRR7GE T KOHITESFYE/ITDET WYL TEREIT 5FE T,
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These are accidents in which workers slip on water or oil or trip over objects on
floors, stairs, or walkways, causing them to fall.

NLDEHEHSOIZKULGEIEIL, RITKSHENZEN TV T CITAEE
BHIE BB TIEESRNIE, EEPAIRERGENSSINGENIELEETT,

To prevent these accidents , it is important to immediately wipe up any water or oil
spills on the floor, refrain from running in the workplace or walking while looking at
documents or smartphones.

@ &% -E5% 1B
@ “Falling or Crashing Down” accidents:

=TI, RS, BEREENLEE BRI HOEHTY . FHDERIT2MLUR
DESNLDBZ-EETT A EXFRITOLGNEHELZNTT,

These are accidents involving crashes and falls from heights, stepladders, scaffolds,
stairs, etc. About half of all accidents involve crashes or falls from heights of 2 m or
less, but they often lead to serious accidents.

NEDEREFSCEOIZKYLGEI LI, EFMEETIR T HENDREEEXER
THIEE BINLORIRICESLHEWVEEDBIBEDIL—ILETFHIETT .

To prevent these accidents, it is important to wear protective equipment such as
safety belts when working at heights and to follow workplace rules such as not
getting on the top of stepladders.

EEHEDEIAN To Our Trainees
WOEIBERAHINBLNGLIETETHHEEDITELLD !

Make it a constant habit to be fully aware of the dangers around you!.

T RHAFEICETAFEHKEFRERR (SHESE5R BEEFHEHE)

Data source: Occupational Accidents in Japan, May 2023, Ministry of Health, Labor
and Welfare
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