B ! Chh=yRy OB f-YRT?
Eye Opening ! Is This Normal in Japan?
BHEFEESALEF ! ?
BHTBHEPERYITHIEN=Z YR ]
Good Effort is Admired!

Japan, a Country that Values the Attitude of Putting Effort

BSAR. BATHLERETIN?EH. LFICAKRFOMIAIC, — £ BT
BHRAHTNSTLESIN ? BEREICK. BN AZEYLAWITELELNEILE
23 ITHRIENBY IEWSB NITEDDDIEENKSAH DL BIZTEITH
WTELEARANRBHETHIEEEBELTVFET . ERAXRDOSHATIE IEKFI©
MEH IDMtRIC, HFRICIRYBLTER I EWVIERZH EDFEEELLTRY AN
TW3ESHBHEHBNTT,

SAE. ZILSFBZANBMAN=ZoNTER T, ZUICDRIFTOEFLELD !

Are you good at working hard? Are you putting your best effort into your work and
Japanese language study every day?

In Japanese, there are many sayings related to effort, such as “Effort never betrays
you,” “A speck of dust, when gathered, will form a mountain,” and “Continuation is
power.”

Some Japanese companies actually even incorporate the criterion of “attitude”
toward work in evaluating employees, in addition to their “performance” and

“ ability.”

This month, let’s look and learn how such an idea took root!

(NEASLR. BRADAA—DEE?]

What is the image foreigner have of the Japanese?
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BARANE ABEANLESISBONTOADTLOMN? AEAICEHKE. TEEEB J®
BRI EAMEBETDIANETHENESTY £, HEITYEEHEHHT ., KI8R
WEBTHSICEL HAEADNFEDBRADAA—DDVEDELNDNTNET,

VO NEESGHEBRAENIDN, BRAT—ERIDFSYO7 ZATH 1=
RARBIEREN DD vV IV TLAILI=CET BRAADEZHITTRERDELS
MEEFRIDRA VN DO ELNZFET,

[RRIBIEIETRIR—Y |ETIRE 1ZEHE-EET. EALLNV L EICRKR—Y
[CERYMEA . R EHICHARBEEZRVBZ 5-OIZZ ALERLTIKENSDOHR
FHRAM =TT, TARLELNEBEZEREHLETERETLIHAANETE
2. S TEREATIIRR—VICELTTE AL BRLAGEETEZRYBZT. ARELT
WIELSPIEEDERD., Sr U IILERDH T AKARTT .

BARANZESDT DASIEAXEBIEZENITEN, KA SEHITT 1.,

What do foreigners think of the Japanese? When asked, many foreigners answered
“serious” and “diligent.” Another image they might have is that of the Japanese
who is characterized as “not giving up easily and having a lot of patience.

The reason for this can be attributed to the “sport—kon” genre of Japanese TV
dramas and animations that took off a decade ago, which led to the “guts” to work
hard to take root in the Japanese way of thinking.

“Sport—kon” is a combination of the words “sports” and “guts or spirit,” and the
main storyline is that the protagonist dedicated to sports works hard with his friends
to overcome various obstacles and grow as a person. Many Japanese people can
relate to the protagonist by comparing their own circumstances with the character,
and even today, shows where the protagonist overcomes various obstacles and
grows up are very popular in Japan, regardless of genre, and not limited to sports.

This is a clear example of how “effort is a virtue” for the Japanese.

[BHEEE@ETHSEADELE] Japanese companies value hard work
HMDEELERTI—DODEHTEEFEEFTEHIEWLST-HEANZNVSRIZH, BER

ANSTRBICYEERIFHETIC, BRFTOYRIFZIERMTHIIEN Eh-
TEET.
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ARDEHDARKARTE, FARRPCINTITOHREICE T, flZztHmEk>TE
= BREHITOICEALGEAZLIEZON, ELVSEHDBEZFEICERTS
ERIZHYFET .

ZDAENDDEHOHGEELMLHFEYICLEN oY FALIIEY—FEMLEE
NIEVANEVNSIDIE, EALRITHFAHEELTEISBIZKTERER> TR
NMELNGWITTCEHEIDTIEGLNERDODNERNRLIGEWLEDTY,

Compared to other countries, many citizens “work for one company until
retirement,” which also shows that Japanese people “do not give up easily, and
finish things until the end.”

Entrance exams of Japanese companies tend to place greater importance on the
process and effort, on what they worked hard for during their school days, and what
kind of effort they made to achieve results in their past work?

Therefore, if you have been with a company for only a short period of time, or if you
cannot tell any episodes of your efforts, no matter how good you are at your job,
you may not make a good impression because you may be thought of as incapable of
working hard, and quit soon, even if you join their company.

[BZ2AIFITETTEFS] Show your dedication to effort through your attitude

ST, BIAESAEEROTWATLEOMN ?3BAA, BESATEE IWOIEHARED
MBI EBEZDERNET LALENFEFRER->TLNDEOTE>TH, T TRL
TUWEWEEN GO TELZRHENEDTY,

FIZIFEEBETHNEBBHICHAISENIEEEEL LT ICEEFICIT METH
NIEELCBARAREZYIERFEREZLIITK BEDBAMNBICRATONE, &
SADFHTEL ENEMBLNFER A,

What are you working hard on now? Of course, you will probably answer “work” or
“Japanese studies.” However, no matter how much you say you are working hard,
people will not be convinced unless you show it through your actions.

For example, you should show your dedication by actively asking your seniors and
superiors about things you don’t understand at work, or seek out the Japanese staff
yourself to practice conversation when it comes to your Japanese studies.

FHENEAM KB 2—2023 F 11 S



[HYIZ] Conclusion

WOBTLEN? BRANF, 2OFFRATIEEBIC—ERBGERO>TLDAANK
PFETT [FHEIBTHBONDITAEIES. BIRIEHOBAIELIEVSIEE
DELY . COFFFFRS>TLNIENDONIDTHHONLHEEL T, SABLEE O
FRETARYFELLD !

What did you think? Japanese people love people who are earnest and work hard,
even if they are a little clumsy. As the saying goes, “Hard work always pays off,”
and “Action brings results; inaction brings nothing.” Keep working and studying hard
this month with the belief that your continued hard work will one day be rewarded!

REANDEIFHREGZED

Important Hints that Lead to Tomorrow

TETIRBUNERIZLTLFEST-LED
Xt -HEDLEA
How to Respond and Apologize

When You “Fail” or Make a “Mistake” at Work

BESAIX TREUOIZER JEVVSTEITHLT, EALBAA—DEF>TOET M 24
BETERBPIRZLIEZZEEHYET M 2 EEELTUNIE, RINEHST ., DN
AIMLOERBELI=EVSREREHIERBNET , TALTEE, BESAITESLTULET
M? BRTIEH TREIEBBIDBEIEWNSZEOEIRH DL TRBINSEAT
WIS ELVSEZALHYET . S AITHEETEBRPIREZLTCLESEZD G
PHEFEDOLEAIZDVNTREATHEELEL,

What do you imagine when you hear the words “failure” and “mistake”? Have you
ever made a mistake or failed at work? I think everyone at work has experienced
some kind of failure, no matter how big or small. What do you do when that happens?
In Japan, there is a saying, “failure is the source of success,” which suggests that
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we should learn from our mistakes. This month, we will be learning how to respond
and apologize when you make a mistake or failure at work.

HEETERBEOIRELTLESEESDRIG

What to do when you make a mistake at work

SXZBEL. 9<IZ#H#D What to do when you make a mistake at work
BADIRATRENFREL-EEZE, EVRELEZVDSEELHSERNETA. F
FIETCITHYELLS, TSICHFETEHIET.HFITREALTVWSIENEDY., K
ERNSTIVIZREBT B EEHSENTEET,
BRMICEABERARPIS T IV I =N EEADENEETT,

Ft=. RCKRBZERYBREGN=OIC, B 1 EDRIBEKBN RIS TLESAE
RYIRHZELKRYITY,

First, acknowledge the mistake and apologize immediately.

When a problem occurs due to your mistake, you may be tempted to make excuses,
but first of all, you should apologize right away. By apologizing immediately, you let
the other party know that you are sorry, and can prevent the situation from
developing into a major problem.

It is also important to tell them specifically what kind of mistake or trouble occurred.

It is also important to reflect on “why” such a mistake occurred in order to avoid
repeating the same mistake.

HEETHLETEROEEIZOGAVEY  BRITENHAHICEEHLT . LR
OFHETHENTERTNIL, ARBEFREBLSEIRRAELGYFET, BAFET
ARETHGMEFELIOO0OTABLENTT IELIDTIFLGLK B BEENET (TH
FIAHET. EBICREZTHIENTEDAL ELVDTEMNMEDSHTLED,

Apologizing will help restore your trust. Failure to admit fault and apologize, even
though you are at fault, can cause the relationship to deteriorate.
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Even if you are not the only one at fault, you can convey that you are a person who
is able to sincerely reflect on the situation by first apologizing yourself, rather than
saying, "My colleagues are at fault too.”

HIEZETHEESDEE S Points to keep in mind when making an apology
IDM5ES  Apologize sincerely

DABELENE, ENEBTREREPRBEICRNET . [HoTLSDHYITIE. 48
FEMBIEDEIAM. LITVIRLETLEVET,

If you do not apologize sincerely, it will definitely show in your attitude and your
gaze. If your apology is done half—heartedly, you will make the other person more
angry, rather than diffuse the situation.

KIEITEET S Mind your facial expressions

SRZELESIT=BLTIRVFENIE, TN NATATEXRHS>TRELLT ZET
Y AKBERFHYFREAD, EoMNKREZL TV TINIATER>TDEEN
AEFIUEO LB O>TLENEY,

When you make a mistake, the worst thing you can do is to smile and play it cool.
There is no need to cry, but even if you are feeling remorseful, it will not be
conveyed to the other person if you are smiling.

B (A ALY Do not cry easily

BEERECRT OEEVCETEBYELAD, BLHFIEFCER>TNDIENS
SE SN TLEL  BRAICHE FELENNEEFA TLES AL HY
7.

It is not wrong to express your feelings honestly, but it may give the impression that
you think crying will make problems go away, which will make you look mentally weak
and childish.

EULVERMASIEDHZELY Do not start with excuses
WELBYS VLRI LIRODE BFEADHRIIBLDYFERA. FTE. BHDIR%E
REICERD. ERICHFEDORFLEIELE A TSI,
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If you start off giving excuses, you will not make a good impression on others. You
should admit your mistake honestly first, and sincerely apologize for it.

EEEZKRZ(TIT5 Be careful with your language

TFAR—MIG TR [CHALENIOTTHAERAIN—BHTIT A, £FEDHM@E
TIHIMALRSSVWFERAITKREXRALBLELEIOAHEYTY

In private situations, “Sorry” or “My bad” is common, but in work situations, “I
apologize” or “I'm terribly sorry” is more appropriate.

F &8 Conclusion

REIEEEAARNCETEDYFEEAN, RBZEZICREL. RAOLEILEEK
ERYRSEWCETHRERDF YU RITBEYFET,

“Failure” is never ideal of course, but it can be a chance for growth if you sincerely
reflect on the failure and not make sure not to repeat the same mistake again.

KBELTLESEEX. TEVERIZTADTIELL BEEH > THAIZLT. HF
[CEREDORBFLIMEHYET . BAIZENHY . SRELTLE-EEE, SHEFE
ATECEFFMIL, BEZADTEY ., ALEABRERYIRSGNEIITIRYIROTHE
L&o

When you make a mistake, do not make “excuses” but apologize sincerely, so that
others will understand your remorse. When you are at fault and have made a
mistake, use what you have learned here to apologize with sincerity and look back
and reflect on the incident to avoid repeating the same mistake.

YR EREL

First Safety Over Everything
ZEDRYISIZTTATS

Knowing the Importance of Safety

~TTRICEITAEITFETELIE~

FHENEAM KB 2—2023 F 11 S



~ Working in good health is a blessing ~

SHIZ. EREFREILEBOERE. EROFHRATYT . ZLTREDKRYEIZDLY
TEATHZFELLD,

This month, we will look at the liabilities you will be held to when you cause an
accident, as well as steps to prevent accidents, and the importance of safety.

OEHERILTLESEZED4DDEE]
€ Four Liabilities” You Bear when You Cause an Accident to Occur

ERITHICTHEIYS5LDTI N, TORDEEFFYRMNGNIDELLHE
AHYFEYS,

Accidents can happen to anyone, but the repercussions afterwards can be
immeasurable.

DORELEDEE
Criminal Liability

EHITEHTANMEDWY, TG YL5E . FIE LOEREZRHONLIEN
HYFET CNICFBRCIEEVFAIZFNETS,

If someone is injured or killed in an accident, you may be held criminally liable. This
can result in penalties such as imprisonment and fines.

QITHLEDERE
Administrative Liability

ERPRVEZETFLTIVGNWGE, EXFLGEDTHRLEDHEZZITAENLD
VEF,

Failure to comply with laws and regulations may result in administrative measures
such as suspension of business.

BRELOEE

Civil liability
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EHOWEECELDRENBEREZFRINDIENHYET

The victim of an accident or the victim’s family may demand compensation for
damages.

DU =NLGEE
Social responsibility

BERGERZRCT L EXCEADERNMETIEIEATFERENFETS,

A serious accident may result in a loss of credibility for the company or individual.

ODEHMEIHCT=ODIDNDRATYT @3 Steps to Prevent Accidents

BREIEXRTHODERIILUTDIRTT,
The following 3 points are fundamental in working safely.

@#é nﬁkél_l&)%)

(DRaise safety awareness

EXRBFFECREE— ’é'[,\ﬁ“('f )b IVPERFIREESTT S EMMAILYRYIT
T WD EFBTIRERICHRLELL, TR EBTELRNEEFIISMY
ibf:JtEo’C(iL\(Tiﬂ'/\Jo

It is most important to always put safety first when working, and to follow rules and
work procedures. Be sure to check with your instructor if you do not understand
something. Do not say "I understand” if you do not fully understand.

QBAXREHEEDD
@Improve Japanese language skills

ABRZENDRLIEETT . FIC. TEICEADLSERELOFE. TLT. RTPEH
FIELCEMETH LT, BANEREEETEET

It is also important to improve your Japanese language skills. In particular, a correct
understanding of safety—related words and colloquialisms, as well as indications and
signs, will help you avoid many hazards.
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QFEHZETFITS

(@Prevent accidents

BICREEOEEFRZELGGEAL TSN, £ DEERDI T4 AV EHRT
HIEBLRUITYT , ZLT. TOHDEXRTIHAINERN I ZHERLTHLEETIRD
TLEZELY,

Always wear protective equipment and work clothes correctly. It is also important to
check your mental and physical condition. Then, check “what is dangerous” in the
day’s work before starting work.

OB A nRIZEITAHILITEELGIL
Ot is a blessing to be able to work in good health everyday

I-BIIRELERERBLTHOHTTRED RS IZRB/ELET [T LI
EABELTEIFIERN -1 BITHADTT . ZLT. BA . TRICEENTEELZE
M. ODZEELRIENMNIRILDTT,

MBERTHEEZIILIL BESADERKRNLBREZSTY . REPHLVLARICR
DREELLL. ELT. RXDEBREZEEHTVET,

ERFHEOZERFL TS,

We only come to realize the “importance of safety” after experiencing a major
accident, and regret that we should have paid more attention to safety. Then, we
realize how blessed people are that they are able to work in good health everyday.

“Working without accident” protects your physical safety, brings peace of mind to
your family and loved ones, and enhances the company’s reputation and trust.

Please help us achieve zero serious accidents.

EEFEDEIAN To Our Trainees
BADE=HIZ, RIEDT=HIZ, R IZFBRERL ST TEELY,

Please do not cause any accidents, for you and your family’s sake.
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