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Eye Opening ! Is This Normal in Japan?

Ecology in your Life with Your Own Shopping Bag
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How much do you know about eco—friendly bags? And how many of you carry one
with you on a daily basis?

The word “eco bag” is derived from the word “ecology (natural environment),” and
bag. They are one of the rapidly spreading products that are made with natural
environmental conservation in mind.

This month, we will learn about the My Bag Movement and deepen our knowledge of
eco—friendly bags.

~TAI\VTEBEIE~ What is the My Bag Movement?
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The My Bag Movement is an environmental protection activity that encourages
shoppers to bring and use their own shopping bags (My Bag) instead of getting the
plastic bags from the store when shopping at supermarkets, convenience stores, and
others.

When you shop at a store, you are given a plastic bag to put your purchases in.
However, they are not all free and may actually cost a small fee.

The fee for plastic bags began in July 2020, and small and medium—sized plastic
bags cost 3 yen each, large—sized plastic bags cost 5 yen each, and extra—large—
sized plastic bags cost about 7 yen each. These are small amounts of money, but if
you buy them every time you use the store, the cost amounts to quite a lot.

The eco—bag has become widely used as an alternative to the plastic shopping bag.

The “My Bag Movement,” in which people carry their own eco—bags, is now
commonplace and the eco—bags have become a must—have item when going out.

DRNMIKIRFICEZ 558 ~
The Impact of Plastic Bags on the Global Environment
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So, why did we start charging for plastic bags when we used to have them free of
charge?

The main reason is the purpose of the My Bag Movement.
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The main material used for plastic bags is plastic. Plastic, which can be transformed
into various forms, is indispensable in our daily life, but it is also a fact that it
threatens the global environment the more plastic is produced and incinerated.

According to calculations by the Ministry of the Environment, each plastic bag
produced and incinerated generates about 61 grams of carbon dioxide. It is no
exaggeration to say that carbon dioxide is the largest contributor to global warming.
Since about 30 billion plastic bags are consumed in Japan each year, if all of these
bags were incinerated, a simple calculation shows that 1.83 trillion grams of carbon
dioxide would be generated.
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In addition, plastic bags are lightweight, easily dispersed, and do not decompose
naturally. At beaches, mountains, and other recreational areas, these bags become
litter, which has a negative impact on the environment, and wild animals have
accidentally swallowed them and died.

Thus, by charging for plastic bags, which have the potential to threaten the global
environment, the government has taken measures to make people as concerned
about environmental issues as possible.
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By charging for plastic bags, people have actually become more concerned and
aware about the environment.

By using eco—bags, we can contribute to environmental protection by reducing the
amount of plastic bags that are produced and incinerated.

Each eco—bag can be purchased for as little as 300 yen, which is less than the cost
of buying a plastic bag every time you go shopping.

There is a wide variety of designs and shapes to choose from, so it is fun just to
have one!

Having your own eco bag will bring many benefits to the global environment and to
all of you. Please take this opportunity to find your own personal bag and get into
the habit of carrying it around with you.

READRZIF IR GES
Important Hints that Lead to Tomorrow
MBI CEE DN SETHERLELS !

Double Check the Things You Don't Know Until You Are Sure
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Do you ask questions about things you don’t understand at work or in your daily life?
Do you leave things you don’t understand without really understanding them?

If you leave them unanswered without understanding them, there is a risk that you
might make a big mistake or causing an accident later on. In order to do your work
responsibly, it is important to understand what you don’t understand, and not have it
left unanswered.
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Watch out if any of the following applies to you
DMOTWEWCGERELTLVEL) DIZT o= 1EE>TLED
Saying “I understand” when you don’t know or understand
DRI E BKIENTERG

Not able to ask despite not understanding
ESEENTEAMLALL

Thinking that you wouldn't understand even if you asked
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Why do we end up in such a mentality?

ZFDIBTIERGEIZHhozEEB o1

[ really thought [ understood at the time.
BRETAHIEMNRT ALL

[ was embarrassed to ask questions
AARETOIAZA=r—2avhEF  EEDEERN DAL
[ am not good at communicating in Japanese,

and I don’t understand the meaning of words.
DMLIENEEIEFTIATMNEEE TS

If I say | don’t understand, I think I will be evaluated lower.
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[ thought it would be bothersome to ask others,

because the people at the company seemed busy.
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There may be various reasons for this, but if you do not understand the instructions,
there is a risk of causing accidents or injuries or producing defective products as
you try to do your job.

When you don't understand, get into the habit of “double checking until you fully
understand.”

You can only say “I understand” when you know how to work by yourself from start
to finish.

DLW ERS-ZEIFTCICERIT S
How can I avoid leaving things I don't understand unattended?
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Ask questions as soon as you feel you don’t understand something.

When you receive instructions or hear an explanation that you don’t understand, ask
questions right away. If you think, “I can ask later,” you will miss the opportunity to
ask the question. And when you do ask a question, be sure to organize it in advance
and ask simply and specifically. If you don’t know what you don’t understand, be
honest about it and ask for clarification from the beginning.
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FEEREEZ B 57Uy Never fail to check.
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If you think that a job is so simple that you don’t need to check it, you may end up
in trouble. Make sure to confirm even the most trivial details. Due to the language
barrier, even if you really think you understand something, you could actually be
misunderstanding... so confirm “what you understand” with your seniors or
supervisors. Pointing confirmation is also effective. It is also a good idea to ask
senior colleagues to watch you working.

F &8 Conclusion
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There is nothing to be ashamed of when you have questions or doubts at work.

It is very irresponsible to hide what you do not understand or to leave it as it is, and
you will lose the trust of those around you. Understanding what you don't
understand is rather an opportunity to grow yourself. Be proactive and ask
questions.

LYt TERES

First Safety Over Everything
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5SER RIS O<Y
Creating a Safe Workspace with 5S
~ BERAMNSSEKXLIZTLHER ~

~ The Reason Japan Values 5S ~

1. 5S&IEaHY What are the 5S?
F9 . 5SIZTDLNTHEFRLZFEL LD, First, let us review the 5S.
EIE (Seiri) : BT ERELGYEN T RELGYELL T 5,

Sort (Seiri): Separate necessary items from unnecessary ones and dispose of
unnecessary ones.

EAE (Seiton) : bEBLRHDE . MYPTGRLPIKER, RIRT 5,

Set in Order (Seiton): Arrange and display necessary items in a way that makes
them easy to pick up and return.

AR (Seisou) : Bii5 - H - TRZFIFI AT TR BEVNGLHRIRT B

Shine (Seisou): In addition to cleaning the workplace, machinery, and tools, inspect
them for any abnormalities.

AR (Seiketsu) : 3S(E IR - BIF- HFREMHFT D,

Standardize (Seiketsu): Maintain 3S (Sort, Set in Order, Shine).

8% (Shitsuke) : L—LPRANEFHEEE DS,

Sustain (Shitsuke): Create the habit of following rules and regulations.

CNDOZEHET H-ET, RETHRMGBIZIRENMEONET . SSEETOHRE
EBDLBCEHHDT, THOEFIRGE T THERERPCFRTHEASN T
E

By thoroughly following these, you can create a safe and efficient work environment.
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5S is the basis of all the improvement action (kaizen). So not just in the factories
and construction

2. 5SMTETLVEVEIE TIEEHAZ LY
Accidents are More Likely to Occur in Workplaces where 5S are Not in Place.

EE-BENMMTEBOTOROBISTIE, BELL TOSMICERL-YE TEREL
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In a workplace that is not well sorted and set in order, there is an increased risk of
collisions with scattered objects and tripping and falling.
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In workplaces that are not adequately cleaned (shined) and sanitized (standardized),
accidents can occur when workers slip and fall on spilled oil or water on the floor.
Another cause of accidents is the sudden breakdown of machinery and tools due to
dirt.

FENMHESNTOEVESE TR, EEDNIL—ILEFAHIIEVSIEHMES, T
WESTDNEHELET,

In workplaces where discipline is not thoroughly sustained, employees are less
inclined to “follow the rules,” resulting in more accidents and problems.

3. 5STLHEXIZEZE D<A 5S for Creating a Safe Workplace

S5SOHEIX. RELHIEZE DA-OIZFAIRTY . FELGLDZHRL (EIH) |
ETOLOAMEDMEICHHREZHRD (BIR) LT ERERREN DTN
[CHERZEDHDENTEET,
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Thorough implementation of 5S is essential for creating a safe workplace. By
eliminating unnecessary items (sort) and keeping everything in its place (set in
place), workers can work safely and efficiently.

Thorough cleaning (shine) and keeping workplaces and machinery clean (standardize)
are also important in eliminating causes of accidents such as slippery floors and
machine trouble.

In order to implement these measures, it is necessary for employees to firmly follow
the rules (sustain).

4. 5S=FE=HARAMNKYIZLTLVAZ &L 5S = Discipline = What Japan Values
BIAIFERIZCEEES. TEHRIFENWNIERCEFEATLEN? -5 BARANIEF
ELDEMNGHEIZTIFETTIEIWNTERAL EBREAFFEIWNGELIEES
NET, NIEESHOEZAALRLTT . BARANIZESTESIEEFBICRF ULV ETE
KUNEZ DT,

BIAL BI5E T, BT, BASSEEITLTIEELY,

When you first came to Japan, you may have felt that “Japan is clean.” The
Japanese are taught from childhood not to throw trash on the street, to tidy up our
rooms, etc. This is the same as the 5S concept. To the Japanese, 5S is a very
important aspect of daily life.

Please do practice 5S every day at your workplace and dormitory.

EEEDE AN To our trainees
TET EFZT,. BB5SEETLT, BEBIZL TS !

Please make it a habit to practice the 5S every day at work and in your daily life!
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