B! ChhZyRoOHFYRI?
Eye Opening ! Is This Normal in Japan?
WDOTHECTETF IR

Announcements Anytime, Anywhere
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Dear readers, you may have noticed that there is always some kind of
“announcement” going on at station platforms, on trains, in department stores, etc.
in Japan, How come announcements are always made even when there is no
emergency?

The number of train users in 2020 was estimated to be approximately 17.7 billion,
showing that trains are a very common vehicle for Japanese people. Depending on
the time of day, many people use trains and station facilities, and stations work as
public places where an great number of different people are present. For this reason,
train station etiquette is repeatedly announced so that many people can spend a
pleasant time in the station or on the train.

BESALBRPEBEETRND T T IVRIZEFEITTHTLEELY,
Please listen to the announcements made at stations and on trains.

SEIE, HEENARBEIBSEAKIIC. BERNERBATOIYFT—IZDOWWTHERELE
L&s

In this issue, we will be looking at the etiquette on trains and in stations so that
everyone can spend a pleasant time.
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[EEWN#]On the train

EEY) 5 )< F— Manners for sitting

- BZJLIF%LY Do not spread your legs.

- BEHIIZHEZELY Do not stretch your legs out in front.
- FRIZEES7ELY  +Do not sit on the floor.

-ZERIXAELY -Do not lie down.

EAHAHFELZLY Do not hog up the seats.

OB A D F— Manners for carrying luggage
SEIRICEDELY Do not place luggage in the aisle
-EEFEIZE HMELY -Do not place it on the seat.

“BIZ¥AABEDIIZHEHED -Carry it in your hands, holding it in front of you

BERNDIEZ LA DT F— Manners for spending time on the train

- @EEL7ZELY Do not make phone calls on the train.

R (L. ¥ F—F—FI[Z9F % -Put your cell phone on silent mode.
-EFHRDEEITEE T D -Be mindful of the volume of electronic devices
- KEZFHIAL, BEAVEELY Do not shout or make noise

- S%$ETHLY Do not throw trash on the train.

BR B . BUAIIEZ 5 -Refrain from eating, drinking, and drinking alcohol.
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* EER A Important Points

BATIE. BEFYDOA - BIRO A -BEEEZSEEDAICEEESIELHYET,
ZD=6H. BEERIZIE., "BEFEOI—V"DRERINTHY . BEETIIRERDA
ICEZEEYET,

NLBERDOIEHD T, "I—I" DERKREM>THE, BEFE LN TLEBNIZE
EEAHLIIITLELES,

In Japan, there is a culture of giving up your seat to the elderly, pregnant women,
and people with disabilities. For this reason, “Priority Seat Markers” are displayed
on trains, and people give up their seats to those in priority seats.

This is also a part of Japanese culture, so you should be able to recognize what
these “marks” mean, and give your seat up actively, even if you are not seated in a
priority seat.

PEZFYMDA The elderly

AN BH%FA Those disabled

-NERPEE N $H S Those with internal disabilities
FLHREHENDA Those accompanying infants and toddlers

-33RLTLVAHA Those who are pregnant

LIS REAZTAR—IEANNT =0 NMEAIZEIZE ITT=-AZREN T, E%
EFEOoTHhITELELS !

Be sure to especially give your seat to those carrying a maternity or help marks on
their bags!

[ER# %] In the station
ER7R— L T <F— Manners on station platforms

EEVMEORBITILA TEFED Wait in line inside the yellow line.
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- ADSBEY THBEFESD -Get on the train after others get off.
-ERTAAFTELZELY Do not rush to get on the train.

- HERXTHRZELALY Do not walk using your phone.

IAAL—E—TDOIF—

Manners on escalators

BRI EADIELY, BRIFTFY=YLAL

*Do not run up and down escalators.
"RAICFOTI DMLY EEBICHANTLEY)

Stand on one side of the escalator (which side depends on region).

ILA—3—TOIF—
Manners in elevators
- i ATHEED - Wait in line.

CHWVFTORE—H—%ESLT S - Give priority to wheelchairs and baby carriages.

* EERA > Important Points

BATE, BoTWAEFEFYDH -ENT DA - RE—D—DAHZEFIELTHX
EAHYET,

BOWTORE—D—DARILAR—E—IZRYBRY T HEIL. BRI EHLTH
(F%. BEETER>TWABEEFYDAORE—HA—DAZR D=5, FHOE—
N—EFHO>THITELE  BBHICEFELLTHELES,

In Japan, there is a culture of assisting the elderly, wheelchair users, and baby
strollers in need.
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When wheelchair users and baby carriages get on and off the elevator, push the
“open” button.

If you see an elderly person or a person with a stroller having trouble on the stairs,
try to help them by carrying their luggage or stroller.

SEIE, BEERNERBADYF—ZEHBALEL .

HBATIIEEVLEREARNLEITTEL, BELHOFTEITF—IITOVNTOT oV
ADBFENTNAIELBHBYET,

In this issue, we looked at manners on trains and in stations.

In Japan, announcements about “manners” are sometimes made not only on trains
and in stations, but also in stores and on the streets.

EARTFIOVABRNTWNSDI ., EZEIF. BRANKYIZLTWNSYF—IZD
WTHEAHESIZL TS !

Take a listen to what kind of announcements are being made and use that as an
opportunity to learn about the manners that the Japanese people cherish!

REANDGZIFEHIRUGEC
Important Hints that Lead to Tomorrow
M$R3EAE GRE - EHK - M) IORAIUMEBIALS !

Understand Your “HoRenSo: Report, Contact, Consult”

MER:E4E (&, ARG ERBRITOBISREDFEEHED=OIC, REFARGHLDT
ERS

[#REHRE I AEL) I TETLVENE HRPEEISRRZENTTLE Y, XHHER
DEIZEN-YLET,

ZCTHEIEF, THERIOER-RAM-EEZREZRBNALET,
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Horenso (report, contact, consult) is essential for the smooth execution of work and
for the vitalization of the workplace environment.

Failure to properly conduct “Horenso” may cause inconvenience to the company
and its customers, and may lead to a deterioration of business efficiency. This
month’s article will cover the meaning, key points, and importance of “horenso”.

[#RE+ 1 & ? What is “Horenso”?
#RE Report

TEORA - BRORB TR LEEGHERFEAEOEREE CEEEICHNLE
&

To inform the client or manager of the progress or results of a task or notable
events that have occurred in the course of work.

E# Contact
HEGERZFEGRE (LT BT -RELE)ICIEAHIE

To convey necessary information to related parties (e.g., superiors, subordinates,
colleagues).

fHEX Consult

TEDEDANDHLIENEZ ORI K ST EEC LR OEELGEITTFN(R
PERERHDHTE

To ask for advice or opinions from a superior or senior staff member when you are
unsure of your judgment or how to proceed with a task.

[#R&EHH 1 D7RA >k Key points on “Horenso”
RAVEOTEREAE 1% T DRNBEWIHTRA U ERERR

Point 1: Before your “Horenso”, review the matter with the SW1H.

Why (B H#I-3EH) Why (purpose and reason)
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When(LYD)  When
Where (¥ ZT) Where
Who (GEAY) Who
What ({a] %) What

How(&ESL7=) How

RAVMOBFDILIBZICLH>TIHREEIZT S

Point 2: Put yourself in the other person’s shoes when reporting, contacting or
consulting.

BFfE Time

S RELNTTRIXRGON 7]
“Is it a fine to talk to them right now?
15T Location
[CDIZFRT. ELMFTRIKGDN, ? ]
Is it fine to talk to them in this place?
R Situation
[CORRT, ELAFTREXLGDOMN 2]

Is it fine to talk to them under these circumstances?

RAVNEBFEZ . FIXEREBLELLD
Let’'s look at some example dialog with the above points in mind.

#R & Report
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;B TOOZTA.S. LALWLWTT A ? IMe: “XX-san, can I have a moment with

you?”
L RITREL XTI &K, IBoss: “Sure.”
o [THAFRAMLEETIREZLT. FAEREHLTLENVEL =

Me: “I'm sorry. I made a mistake at work and produced a defective product.”

E#& Contact

Fh TOOZTA.SHEBMIZEALLVTTMN?] Me: “XX-san, may I come in now?”
FBE[RLKXTT &, Senior: “No problem.”

Fh (AR 78FICH# T EE5 RO SERLHYELL . ]

Me: “The president of the company has instructed me to report to work tomorrow at
7:00 a.m.”

tH&X Consultation
Fh [OOZTA. G . LKALWLWTTM?2] Me: “Mr. XX, is now a good time?”
EEITRELEKTT &, ] Boss: “It's all right.”

B MEEOEANRSISELND T, HATLZEW, ] Me: “I don’t know how to do

this task. Please teach me.”

[#REM I DEEM  FEESEN Y, Gd oY HE, ES%5B?

Importance of “"Horenso”: What will happen if you are slow or do not do any
Horenso?

INSTRE-F|RENRVN->HRABRN/NSEETIES

Small problem—Quicker reporting—Quicker countermeasures— Settled at just a
small problem
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INSTERRE-RENEV X RAEN S > KELRHRBICEDS
Small problem—Slow reporting—Delayed action—Turned into a major problem

CORIITHERINBNTY, Gh oY T HIEICKY  INSLHREETHFALZIE
ARELGHBEICEDLOTLEIDTY . FH- T -KBLGEDBEEPLEEIAKRE
IERDRETNZL>MYTEEM 1ZLELLD,

In this way, a delay or lack of “reporting and consultation” can turn what could have
been a minor problem into a major one. Before accidents, troubles, failures, or other
problems or losses become serious, make sure to ~report and communicate”.

E>JJLEH| Examples of problems
[$REAR 1D ST=EED ST IILEHITHERL THELLD,
Let’ ;s look at some examples of problems that occurred out of a lack of “Horenso”

ASAIFTEBESHICHOLIRELETT . HHB. FEDREITEZLTVDEE R
SDTIERZRISHEEL, NSBBEZEDITTLEVWEL . TNEBASAIEED I LZEE
[C3E|ELFRATLE=,

A-san is a trainee working for a construction company. One day, while renovating a
house, he accidentally dropped a tool on the floor and caused a small scratch.
However, Mr. A did not report this to anyone.

ZH.BEEMSHRICIRICENDVES . HELOEHDOANDIFELEN? ]
EBEABYFEL . ARIFASAIZ[HLE=TI M ? JEFETH ASAIEHEL
FTIEBEA-DT, BERIC[F-BTIHRNTY, J&EAFEL=,

The next day, a customer told the president, “There is a scratch on the floor. Did
someone from your company put it there? I received a phone call from the president
of the company. The president asked A-san, “Was it you?” Mr. A replied, “No, sir,”
so he told the customer, “We are not the ones who did it.”

BEHEED, [TIE, EHDIZTEKTLEZEN, JEE =D T, HREAZAIFIIRBIZIT
EL.BERE—BIEHEHERLEL -, TOEEBAZAIFAIVEL A IEE
LWELT=,
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The customer said, “Well, please come and check. So, the president and A—san went
to the site to check the scar together with the customer. At that time, A—san said,
“I don’ ;t know. I don’ ;t know.”

TNZEENTEEREATHE-ZEFEZDOVTVET R IERATELEREAFAD
RICZTEEALRWNTZEWN, JEHERLFELT =,

Hearing this, the customer said, “You are lying. I don’ ;t trust you anymore. Please
don’ ;t come into my house again.” He was furious.

[#58R Result]

-2 BEREKRD

The company lost a customer.
ASAIE SRDSIEBEN LGS
A—san loses trust from the company.

"ASAIF EFEZEETELALKES

The company will not entrust any jobs to A—san.

MERERIDER-RAU M- EEMS(E, BETEELTLEOMN?

—EOTHER I TR EREEDLYET  BENMSIDH T T, THERIZLELEL
o

Now that you understand the meaning, key points, and importance of “Horenso,”
what do you think should be done to improve the quality of your work? Even a single

“Horenso” can make a big difference. Be mindful of this and practice “Horenso” on
a daily basis.

Al &Y H L 2B I First Safety Over Everything

RTEEMESS Safety Management and the 5 S
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1. 5S&IE @A ? What are the 5 S?

5S&(E. I (Seiri) . Z2iF (Seiton) . j&#w (Seisou) . ;&2 (Seiketsu) . §£ (Shitsuke)
DEDDEEDNEXNFDSEESI-LD T, TETHENLEIZEZEDL(S-HD RO
—ﬁ“/fa_o

S5SEMET HLT. [RE]), [3EM |, [RE GBS ED(AHIENTEET,

The 5 S is a framework for building a safe and efficient workplace environment, that
stand for “sort (seiri),” “set in order (seiton),” “shine (seisou),” “sustain (seiketsu),”
and “standardize (shitsuke)”.

Through a thorough implementation of the 5 S, we can create a safe, efficient, and
comfortable workplace.

2. 5SHENTVSIRIGZIEEBMMN L !
Where there is disregard for 5 S, there are accidents!
[ 2218 | [EEE | AN TETUVELES

SE/NEL TS, DFET WYV o=YL T, E&fH- BB R EDFEK
MNEEFT,

{DERINSNTUOG WIS
=K BEREEICHHKCHBTEOTHRETIERNESET,
{THE 1A EE L TULELES

2 )=V EFoRWEREN S ERFIRETFOLVICECTRER LEXEE
EHALBERALGVN ICENERDRREICEYET,

* A workplace that is not “Sort” or “Set in order”

=Because things are scattered around, people stumble or get caught, causing
accidents such as falls and tumbles.

*Workplaces that are not clean and lack “Shine”
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= Accidents will occur when workers slip and fall due to water or oil on the floor,
stairs, etc.

Workplace where a “Standardize” is not firmly established

=There will be many employees who do not follow rules, and “failing to following
work procedures” and “failing to wear protective equipment and work clothes
properly” become causes of accidents.

3. REGMIHZED(H=®IC

For the creation of a safe workplace

EHENE/ AT BEGE/(FEY T KHEARTIZSU (BE - EIR),
EHMICESE O TREZERL. EENHONISHEER(SHREL TSV GER) .
WDOBEISZEEN L IEHIRREITR O TSN (R o

_hb’éﬁ:)ﬁﬂmé:bf 1’E¥$JILE'V51§'<E§E RIGEDBBZEDIL—ILEFEHIED,
REICEREZIB-DICHRLRUITT (B,

Put away unused items and arrange necessary items in an easy—to—access manner
(Sort and Set in order).

Clean the workplace and tools regularly and report any irregularities to the
supervisor (Shine).

Always keep your workplace in a “clean” condition (Sustain).

As a prerequisite for carrying out the above, it is most important to follow workplace
rules, such as work procedures and protective equipment, in order to work safely
(Standardize).

4. #HS5SEZETLTESL

5 S should be practiced every day

5SId. ¥5% T 5LEF T THKHBEAETHLRILET . BN DHEBEORETEIE,
BIE ERLTATEEN, TS0 BRVERANENTE T,
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BHSSEEITTHET. IL—ILEFIEENEEFIEELIZE/ZRTIHKSELS
[ZHY . FHOSTILEBYET,

The 5 Ss are useful not only at work but also in daily life. Try to sort, set in order,
and shine your room and house. You will surely feel good every day.

By practicing 5 S every day, you will become more aware of the importance of
following rules, and you will also learn to treat things with care, which will reduce the
number of accidents and troubles.

EELDEIAAN TO OUR TRAINEES
HECABEFETHASSEETLTESN, RETHRELZBZABIEET,

Implement the 5 S in you work and home life every day. You will be able to spend
your days safe and comfortably.
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