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Eye Opening ! Is This Normal in Japan?
BEBROBEILENGVLV?EBROBFHIOEZS ! !

Why Aren’'t Japanese Trains Late Even!? How the Japanese Think About Time!
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The “punctuality of train arrivals” is frequently cited as an anecdote of foreigners
expressing surprise when they come to Japan.

Japanese trains run precisely on schedule, down to the last minute, although this is
nothing out of the ordinary for Japanese people. Of course there are times when
they are delayed due to accidents and technical issues, but in those cases,
information on delays will be shared on the morning news, etc, and there will be
constant announcements at the station regarding the delays. In this edition, we will
be discussing the way the Japanese think about time.
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The Idea of “Being Prepared 5 Minutes Early”
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In Japan, there is an idea called “being prepared 5 minutes early,” which is
commonly taught since elementary school.
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The idea is to be “get there and have everything prepared by at least 5 minutes
before a class or meeting starts.”

Because of this custom, there might be times in Japan where people think you are
“late” even when you are on time for work.
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Why, then, do people practice “being prepared 5 minutes early”? There are two
major reasons for this.
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Start on Time
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Are you able to start right away when you come just in time for class or a meeting?

While you prepare for the meeting, you might already be past the agreed—upon time
of starting the meeting. The class or meeting is already starting from the agreed—
upon time, so if you are not ready by then, it might as well be the same as “late.”
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Bother people

On top of that, if you do not make it in time for the agreed—upon time, the others
there would have to expend their time “just waiting for you” or “having to explain
what happened to you.”

You would be burdening those who actually came on time.

TENEAMZIEL 22— (2021F1085)



FROBMICENSEEIE?
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When You are Running Late for a Reservation

Many people in Japan also like to make reservations before going to restaurants or
beauty salons.

What would you do if you are running late for the time of your reservation?
FHOBRBICENDEZ DT BETERETANELLI,
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LHYET,

If you are going to be late, always make sure to call in to let them know.

Your reservation can be cancelled automatically if you are over 10 minutes late,
depending on the shop.
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Making a reservation means that you are making that person take their time to
prepare for you, and take their time to wait for you.

If you come late to an appointment or reservation without notifying them, you will
have wasted that person&apos;s “time.”
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Don&apos:t Forget to be Appreciative of Others&apos; Making Time for You
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In these ways, the Japanese consider “time” to be valuable.

When you have others take their time for you,” make sure to remember to
appreciate and have gratitude. Wasting other people&apos;s time is considered very
bad.
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When it comes to living in Japan, make sure that you are not wasting other
people&apos;s time.

Try to be mindful by being prepared 5 minutes early, and always making sure to
notify when you are running late!

REANDLGFHRYBEH

Important Tips for the Future
REDENIITFFEDEN ! ELWMEERZDATES !
Lax Clothes, Lax Mind! Wear Work Clothes Correctly!
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There are rules to every field of work in wearing workwear, such as work clothes,
helmet, and protective gloves. Have you ever thought why it&apos;s necessary to
wear protective gear such as work clothes, helmets, and protective gloves?

It is not simply about “wearing a uniform”
ERHTANLEMN  The Necessity of Wearing Workwear
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(DTo Prevent Injury

In fields that deal with particularly dangerous work, there is a possibility of getting
into accidents if the work wear is not worn properly.

Work clothes are designed sturdily for protecting the wearer from dangers, so it can
prevent accidents and injury.

QBAERIGIEERET 518

BRYZIRSBEN —FIETRELONFER,

EEETHABER"F. ZOEOCTFLEENBAYICALLGWNEODFHETT .
@To Do Work Hygienically

Most care needs to be given to hygiene in fields of work that deal with food.

The “sanitation clothes” used as workwear is a preventative measure against hair
and sweat from entering the food product.

BMHtEE—F% ON [ZFBRAYF
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@To Get into the Mood for Work
It is said that the mind can be switched to work by wearing workwear.

By changing into workwear from your ordinary clothes, your mind will change turn
afresh and motivated to say, “right, let&apos;s get to work!”

EEEDREIL—IL  Rules for Wearing Workwear

BRI TIL—ILIREWET UL TIEXHETLEARNWLGH T . S DIL—ILIC
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Rules for workwear differ according to the field. The following are only basic
examples.

Follow the company rules, and stick to the required workwear during work.
EBERIHIZAOT S Construction Sites and Factories
{REEAH R Protective goggles

e %£7E (Kth- R X7R> ) Workwear (long sleeves and pants)
ANJLAYE Helmet

{REEF L Protective gloves

LTe#t Safety shoes
KYUFITHEEXETHDIFETHREIRTT ! #EXFOHELLD,
Working in sandals is extremely dangerous. Absolutely avoid it.
BiIiE Food Factories

YA Mask

YEX7%E (E#h- EX7R> ) Workwear (long sleeves and pants)
BTHENMEF Sanitary hat

FLE Gloves

YEZE%HE Work shoes

X BORETICIERFEENMIBELTODENLHY . ZORETEMEIRYES
ERPEBEFRRICOLENDAREAHYFET . BEEAMVEELNAGES T B E
EEeATHETDDFMEAPHFELLD, T, KEREPMLOF ARLEH

DIL—ILESFHTLIEELY,

There is a danger that there are bacteria for food poisoning on”dirty clothes,” and it

can lead to a food poisoning accident if food products are handled in those clothes.

Absolutely avoid wearing your workwear from home, thinking it a pain to get changed

at the workplace. Also make sure to follow the company rules when taking breaks

and trips to the restroom.
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LomYSFYELLS !

Make sure to follow the rules properly on wearing workwear, in order to protect
yourself from danger, and to protect the company products!

fal&kY4 First

REEESH Safety Over Everything
5S&EREE BARDID

5S, safety and Japanese mindset

1. 5S&(FfAIAY What is 5S?

5S&(F. I (Seiri) . Z2HF (Seiton) . ;57 (Seisou) | j&2 (Seiketsu) . §% (Shitsuke)
DE5DONEREKESL

BDBEXFEL-EDT, RETHEMEIIBE DD OO AA—H L TE, 5S
FLTOREZHNLEITHEEDT, THORBEISS HTH HIEOPRT
LEASNTOET,

The 5S is a slogan for a safer and more efficient workplace, which stands for “sort
(seiri),” “set in order (seiton),” “shine (seisou),” “standardize (seiketsu),” and
“sustain (shitsuke).” The 5S forms the basis for all endeavors in improving the
workplace, and is not limited to factories and construction sites, but is also
incorporated in hospitals and schools.

2. 5SHTETULVGRVEBIZITER ! 2
How Dangerous are Worksites that Neglect 5S?

BEZCEEEVW AN LARA VRO T TRELEL ., EAGRBER N HDE
BLET D,

(/A5 TNBDT, DETE, BHIL. ¥ HET 5, IIE/HEUNSNSIC
BEANTOEOT. BELE/EETOICHEEAN NS, IREREZLNES, 20
ESHMISTIE, HEBOTIL—ILEFDSIEVSEHME BHOMST LA S
RELET, ZLT A BODERLERYETS,

Take a look at these photos. They were taken in Vietnam and in Indonesia. What
kinds of problems do. The following kinds of things come to mind: “One can easily
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trip, fall, and injure oneself because things are all over the place.” “It will take time
to find what one is looking for, because there are too many things that are scattered
all over.” At workplaces like these, safety awareness for following rules is low among
workers, leading to many accidents and troubles. On top of that, work becomes
highly inefficient.

3. 5S A TETCLSHIBIEIRETHERLELY !
Worksites that Maintain the 5S are Safe and Efficient!
BEX#EBZEW, EQSOIBTMNEEHLEIM?

[RELE/OTINELY, | (Seiri BIE)  [EBALMA TV, 1(Seiton Eig) , [E
NNTREBEMNELY, | (Seisou Fig) . EBRWLWVEEHAMN?

COESBBIBTIE, L—LIELonYSFoh, ERBELBIELEOT, EHOLST
LADIR, LB Y ET,

Take a look at these photos. What impression do you get?

Don&apos;t you think, “there are no unnecessary things or clutter here” (Sort Seiri),
“Things are tidily ordered” (Set in order Seiton), “It looks clean and feels great”
(Shine Seisou)? At such workplaces, rules are followed properly, and the work
environment is also favorable, so there are fewer accidents and troubles, and higher
work efficiency.

4. 5S=F=BHBAXRANKYIZLTL\SZEL
5S is Discipline, Something that the Japanese Value.
ESAFABRICEEE. TBREFLAIERCEFREATLEN?

=B BERANTPENENSITIEZESMLTIIWNNTEREAL THITELOAMYL
HEWNBELETLNTOET, ChIEESHEZALRLTT, BRAIZESTSS
(FEFBICRAFNETIRUBIELEDTY  BESAL. BIET. ET. BEA5S%=
TLAKIZLAZEE TSGR I ERICIIDERWNET,

CPerhaps you felt, “Japan is so clean!” when you came to Japan. People in Japan
are disciplined to “not make a mess with garbage,” “tidy up properly,” etc. This is
the same idea behind the 5S. For the Japanese, 5S is an important value that is
rooted in their lifestyle. We hope that our readers will also try to practice the 5S at
work and in your dorms, and make it part of your flesh and blood. It will sure to be
helpful in the future.
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